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CR-05 - Goals and Outcomes

PROGRESS THE JURISDICTION HAS MADE IN CARRYING OUT ITS STRATEGIC PLAN AND ITS
ACTION PLAN. 91.520(A)

This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

In addition to the Consolidated Plan, Harford County produces two related reports each year. The
Annual Action Plan, distributed each spring, outlines goals for the coming year; and the Consolidated
Annual Performance and Evaluation Report (CAPER), distributed each fall, provides an assessment of
program performance and accomplishments by Harford County in the use of its HUD Housing and
Community Development entitlement funds during the previous year. This FY2019 (FFY2018) CAPER
reports on activities undertaken during the local fiscal year 2019, the second year of the County's three-
year Consolidated Plan. Harford County made good progress towards our Consolidated Plan and Annual
Plan goals during the last year.

During the past year, Harford County strived to meet its community development needs outlined in its
three-year Consolidated Plan. During that period, the County achieved its specific objectives of (1)
Preserving and Promoting Affordable Housing by supporting homeownership programs, developing
affordable rental projects, funding homeowner rehab programs, and funding TBRA programs; (2)
Providing Services to the Homeless by supporting homeless shelters, homeless prevention programs,
providing TBRA, and providing support for the expansion of our local domestic violence shelter: (3)
Providing Housing for those with Special Needs by funding affordable housing programs for the disabled
and rehab programs for special needs populations; and (4) Furthering Fair Housing through our on-going
partnership with the Baltimore Regional Fair Housing Committee.

The County used Community Development Block Grant {CDBG) funds towards (1) an emergency repair &
ramp program that completed twenty-nine repairs for low-income homeowners; (2) public service
activities to support our homeless population; and (3) funding design and architectural work for future
expansion of our domestic violence emergency shelter. These activities, along with other projects
completed with CDBG funds, addressed the strategic plan ohjective of preserving and promoting
affordable housing, providing services to the homeless, and providing a suitable living environment.

Through the HOME Program, three units of affordable housing were created for first-time
homebuyers. All units are limited to persons earning less than 60% area median income {AMI). In
addition, Harford County provided funding for tenant based rental assistance (TBRA) assisting a total of
thirteen (ten through a partnership with Catholic Charities) extremely low and low-income households.
These activities addressed the strategic plan objective of preserving and promoting affordable housing
in Harford County.

Harford County also funded $200,000 in HOME Match, leveraging nearly $20,000,000 for new
construction of a 54-unit multi-family rental project — Rock Spring Station — resulting in one HOME unit.

Consolidated Annual Performance & Evaluation Report (CAPER) | 2019 ljPage
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The project, expected to begin leasing in fall of 2019, is located in an area of opportunity and will target
low and low-moderate-income families.

Unfortunately, Harford County has not been able to move forward on the planned expansion of our
emergency shelter, Welcome One. Harford County targeted much of its CDBG allocation, as well as all of
its FFY2018 program income, to the project which has been placed on hold. The County is currently in
the process of reallocating the funding and will submit a substantial amendment in the coming months.
The County is seeking projects consistent with its three year Consolidated Plan with a goal towards
funding projects that will address the transportation needs of our underserved populations.

Consolidated Annual Performance & Evaluation Report (CAPER) | 2019 2|Page
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ASSESS HOW THE JURISDICTION’S USE OF FUNDS, PARTICULARLY CDBG, ADDRESSES THE
PRIORITIES AND SPECIFIC OBJECTIVES IDENTIFIED IN THE PLAN, GIVING SPECIAL ATTENTION
TO THE HIGHEST PRIORITY ACTIVITIES IDENTIFIED.

Over the past year, Harford County has focused on serving the low-income areas and populations,
resulting in much of the affordable rental and homebuyer housing being created in areas along the Rt.
40 corridor. The County's public service activities also work to either eliminate or prevent homelessness,
through emergency sheltering, case management, and foreclosure prevention.

Faith Communities and Civic Agencies United (FCCAU) used CDBG funding towards the operation of the
Welcome One Emergency Shelter. This public service activity worked to solve the problem of
homelessness in Harford County by providing services and support at the Welcome One Emergency
Shelter 365 days a year.

The United Way of Central Maryland used CDBG funding to provide support to their Continuum of Care
projects that serve chronically homeless individuals and families.

Associated Catholic Charities, Inc. operates Anna's House, an emergency shelter dedicated to providing
temporary shelter {up to 90 days) to homeless individuals and families. Anna’s house works
cooperatively with the local domestic violence provider (and Harford County Coordinated Entry) to
identify and house individuals fleeing domestic violence.

The Sexual Assault/Spouse Abuse Resource Center, Inc., (SARC) provides free emergency shelter,
counseling, legal services, and 24-hour helpline to victims of domestic violence, sexual violence, child
abuse, and stalking in Harford County, Maryland. SARC collaborated with Harford County Government in
the planning phase for the construction of a trauma informed Safe house for victims of domestic
violence, sexual violence, and/or stalking and their children. The future new structure will house
women, men, and child victims of domestic violence as well as expand the current sheltering capacity
from 28 beds to 40 beds. During the program year CDBG funding was used towards the planning and
architectural phase of the project.

Consolidated Annual Performance & Evaluation Report (CAPER) | 2019
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CR-10 - Racial and Ethnic Composition of Families Assisted

DESCRIBE THE FAMILIES ASSISTED (INCLUDING THE RACIAL AND ETHNIC STATUS OF FAMILIES
ASSISTED). 91.520(A)

B &
White 229 9
Biack or African American 158 7
Asian 2 D
American Indian or American Native 3 0
Native Hawaiian or Other Pacific Islander 18 0
Total . 415 @
Hispanic 12 1
Not Hispanic 403 15

Table 2 - Table of assistance to racial and ethnic populations by source of funds

NARRATIVE

Harford County continues to be a predominately-white county (87%), although the African American
population has increased slightly to almost 10% (American Community Survey). There is a small
contingency of other races {(Asian 1.5 and Korean .04) with 98% of the population identifying as non-
Hispanic. To encourage and promote fair housing opportunities for all low and moderate-income and
racial or ethnic minority residents, various housing programs and services are offered countywide. As
illustrated by Table 2, all of the County’s CDBG and HOME funded programs serve a higher percentage
of racial or ethnic minerities than found in the County’s overall population. Specifically, 45% percent of
those served by CDBG funded programs and 56% percent of those served by HOME funded programs
were racial or ethnic minorities.

Consolidated Annual Performance & Evaluation Report (CAPER) | 2019 11|Page
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CR-15 - Resources and Investments 91.520(a)

IDENTIFY THE RESOURCES MADE AVAILABLE

. - = £ O
eso d O a D ) ged
D e 0 [ 0
Available » c Prop

CD8G public - federal 1,768,832 511,863

HOME public - federal 521,581 367,363
Continuum of Care public - federal 944,769 944,769
Section 8 public - federal 7,700,000 7,477,323
Other public - federal 1,745,292 720,661
Other public - local 1,749,292 881,409
Other public - state 1,749,292 405,590

Table 3 - Rescurces Made Available

NARRATIVE

In addition to CDBG, HOME, CaC, and Section 8, Harford County expended the following resources on
affordable housing and homeless prevention programs:

Homeless Solutions Program $ 359,590 funding five homeless service programs
HUD Housing Counseling Grant $43,436 funded one housing counselor position
Maryland Counseling Grant $ 46,000 funded one housing counselor position
Harford County GIA $ 681,409 funded ten local non-profits
Mainstream Voucher $583,230 funded 73 households

HOPWA $ 93,995 funded 11 households

HOME Match $ 200,00 funded Rock Spring Station

Total: $2,007,766

IDENTIFY THE GEOGRAPHIC DISTRIBUTION AND LOCATION OF INVESTMENTS

Target Area Planned Percentage of | Actual Percentage of Narrative Description

Aliocation Allocation
Route 40 Corridor 40 30 Local Target Area

Table 4 - identify the geographic distribution and location of investments

Consolidated Annual Performance & Evaluation Report (CAPER) | 2019 12|Page
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NARRATIVE

Harford County continues to direct revitalization efforts along the Route 40 corridor. FCCAU operates
the Welcome One Emergency Shelter, which provides emergency shelter 365 days a year with a 33-bed
capacity. In addition, many of TBRA recipients and households that received COBG-funded ramp and
repair services are located in communities along the Route 40 corridor.

LEVERAGING

Explain how federal funds leveraged additional resources {private, state and local funds), including a
description of how matching requirements were satisfied, as well as how any publicly owned land or
property located within the jurisdiction that were used to address the needs identified in the plan.

Whenever possible, Harford County utilizes CDBG and HOME resources as gap funding for projects once
other public and private resources are awarded. Below are the funds leveraged for FY2019 (FFY2018)
projects:

HOME Match ($200,000) was used to leverage nearly $20,000,000 to fund a 54-unit multi-family rental
project — Rock Spring Station — that will provide affordable rental, in an area of opportunity, for low-
moderate-income households.

HOME CHDO funds - well above the required 15% - were leveraged by a local housing developer, to
acquire and rehab three homes appraised at more than $437,000 and sold to income-eligible first time
homebuyers.

CDBG and HOME funds also assisted a majority of Harford County's public service activities. These were
carried out by numerous non-profit agencies who serve the homeless population, the disabled, youth,
at-risk populations, and others who support housing activities. Many of these agencies were also funded
with $681,409 through Harford County's Grant-In-Aid Program in FY2019 (FFY2018).

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 2,045,366
2. Match contributed during current Federal fiscal year 271,442
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 2,316,808
4. Match liability for current Federal fiscal year 72,147
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 2,244,661

Table 5 - Fiscal Year Summary - HOME Match Report

Consolidated Annual Performance & Evaluation Report {CAPER) | 2019 13| Page
OMB Control No: 2506-0117 (exp. 06/30/2018)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed durlng the reporting period

| White Non-

Hispanic

Native or

American

Indian |
Contracts
S Amount 91,367 o ¢} 0 0 91,367
Number 4 0 0 0 a 4
Sub-Contracts
5 Amount 568,061 0 4,698 0 0 563,363
Number 35 0 1 0 0 34
Contracts
$ Amount 91,367 91,367
Number 4 0 4
Sub-Contracts
S Amount 568,061 3,474 564,587
Number 35 2 33

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental propertles assisted

| WhiteNon-

|r ‘.EIM: ==l F _'"1;' |:lﬁjU:IIE —‘:I Hispanic

| Native or | |

| American

I Indian
$ Amount 0| 0 0 0 0 0
Number 0 0 0 o 0 0

Table 9 - Minority Owners of Rental Property

Consolidated Annual Performance & Evaluation Report (CAPER) | 2019 15|Page
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired ] 0; 0

Businesses Displaced 0 0

Nonprofit Organizations

Displaced 0] 0

Households Temporarily

Relocated, not Displaced 0 0

10 0 nor
3
i i
S Amount 0 0 0 0 0 0
Number 0 0 0 0] 0 0
Table 10 - Relocation and Real Property Acquisition
Consolidated Annual Performance & Evaluation Report (CAPER) | 2019 l6|Page
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CR-20 - Affordable Housing 91.520(b)

EVALUATION OF THE JURISDICTION'S PROGRESS IN PROVIDING AFFORDABLE HOUSING,
INCLUDING THE NUMBER AND TYPES OF FAMILIES SERVED, THE NUMBER OF EXTREMELY
LOW-INCOME, LOW-INCOME, MODERATE-INCOME, AND MIDDLE-INCOME PERSONS SERVED.

Number of Homeless households to be

One-Year Goal

Actual

provided affordable housing units 100 13
Number of Non-Homeless households to be

! provided affordable housing units 40 23
Number of Special-Needs households to be
provided affordable housing units 16 10
Total : - 156 | 46

Number of households supported through

Table 11 - Number of Households

One-Year Goal

Actual

Rental Assistance 5 13
Number of households supported through
The Praduction of New Units 6 1
Number of households supported through
Rehab of Existing Units 20 29
Number of households supported through
Acquisition of Existing Units 2 3
Total 33 0y 46

Table 12 - Number of Households Supported

DISCUSS THE DIFFERENCE BETWEEN GOALS AND OUTCOMES AND PROBLEMS ENCOUNTERED

IN MEETING THESE GOALS.

As Tables 11 and 12 show, Harford County is on track to achieve its affordable housing goals. Harford

County continues to make progress in meeting its specific objective of providing affordabie housing
assistance to low and moderate-income households. Harford County is happy to report that its wait list

continues to remain open for individuals requesting housing assistance payments. Preference for HAP

payments is given to individuals experiencing homelessness, the elderly and the disabled. During
FFY2018/FY2019, Harford County partnered with Howard County Housing Commission to apply and
receive additional Mainstream Vouchers. With respect to homeownership, Harford County continues to
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partner with Habitat for Humanity Susquehanna who sold three affordable homes to first time
homebuyers.

Harford County Office of Community & Economic Development also continues to provide on-site
financial literacy and housing counseling services, and currently has three HUD-certified housing
counselors on staff.

In addition, Harford County, together with Habitat for Humanity Susquehanna, continues to offer free
and/or reduced cost ramp and repair programs to low and maderate-income homeowners. With respect
to individuals experiencing homelessness, Harford County has made great progress in providing
affordable housing assistance. Harford County continues to fund FCCAU’s emergency shelter, several
transitional housing programs, several permanent supportive housing programs, an emergency family
shelter, and a shelter for individuals fleeing from domestic violence. Harford County Office of
Community & Economic Development continues to fund a cold weather shelter that provided homeless
individuals shelter during the winter with no barriers to entry.

For those households who pay more than fifty percent of their income for rent, Harford County
continues to support local non-profit agencies that provide homeless prevention services in the form of
food banks, energy assistance, in-kind support, job training, transportation and other services that help
individuals and families in crisis make ends meet. Harford County works very closely with our non-profit
partners to identify at-risk households and to identify individuals who live in sub-standard housing.
Fortunately, Harford County does require rental units that receive HAP payments to be inspected
annually, helping to ensure the safety of our low-income income renters. Harford County continues to
make progress in identifying homeless individuals. The Harford Community Action Agency, the agency
tasked with administering our coordinated entry program, employs a full-time outreach worker whose
primary job is to canvass areas where homeless activity has been identified and try and engage
individuals and connect them with the appropriate support. Harford County, together with all of its
partner agencies, works cohesively to ensure that all individuals have access to decent and affordable
housing.

Finally, Harford County is making progress on its TBRA program. Three households received TBRA
funding from Harford County Office of Community & Economic Development in FFY2018. The rental
housing counselor is currently working with several additional households, but has found it challenging
for TBRA recipients to secure housing. She is currently working with landlords and trying to connect
would-be TBRA renter with units. Catholic Charities, through Anna’s House, also administers TBRA and
was able to rapidly rehouse ten households using TBRA funding in FFY2018.

DISCUSS HOW THESE OUTCOMES WILL IMPACT FUTURE ANNUAL ACTION PLANS.

HOME and CDBG funds will allow CHDOs and subrecipients in Harford County to develop activities such
as building homeowner units affordable to low-moderate-income homebuyers and rehabbing
homeowner-occupied units allowing low-moderate-income residents to stay in their homes. The use of
these federal resources will continue to address the current housing and community development
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needs of our low to moderate-income population, while remaining aligned with the goals outlined in our
Consolidated Plan.

Harford County also gives a preference to individuals with disabilities and individuals experiencing
homelessness in our Housing Choice Voucher Program administrative plan. Moreaver, individuals with
disabilities who are homeless or at risk of homelessness score higher on our VI-SPDAT and are given
preference into our Continuum of Care, ensuring that those individuals are safely housed. In addition,
Harford County has severai programs in place offering resources to low-income renter households who
pay more than half of their income for rent, live in seriously substandard housing or have been
involuntarily displaced. Finally, Harford County is deeply committed to ensuring that individuals with
disabilities remain safely housed and will give strong consideration to any requests for funding that
addresses a specific housing need. Harford County continues to take positive steps to foster and
maintain affordable housing.

During the last year, Harford County awarded funding well above the required 15% reserve to a local
CHDO for the development of affordable housing targeting first-time homebuyers. Harford County alsa
awarded funding to Catholic Charities for targeted TBRA funding for homeless families, as well as
introducing cur own TBRA program targeting homeless adults.

INCLUDE THE NUMBER OF EXTREMELY LOW-INCOME, LOW-INCOME, AND MODERATE-
INCOME PERSONS SERVED BY EACH ACTIVITY WHERE INFORMATION ON INCOME BY FAMILY
SIZE IS REQUIRED TO DETERMINE THE ELIGIBILITY OF THE ACTIVITY.

Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 385 13
Low-income 29 2
Moderate-income 1 1
Total ' 415 | =16

'I:able 13-TUuﬁﬁér ;:f Hﬁus;eholds Se_wea

NARRATIVE INFORMATION

Faith Communities and Civic Agencies United (FCCAU) used CDBG funding towards the operation of the
Welcome One Emergency Shelter. A total of one hundred fifty nine (159] persons were given overnight
shelter with all being extremely low-income,

Associated Catholic Charities, Inc. operates Anna's House, a transitional housing program serving
women and children in Harford County. Anna's House used CDBG funds to provide supportive services
to homeless women with children. Anna's House has a goal of moving emergency shelter clients into
rapid rehousing prior to the end of their 90-day stay. A total of seventy one {71) extremely low-
income persons were given shelter along with access to support services in the community.
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The United Way of Central Maryland received CDBG funding for salary support for a case manager to
provide direct services to individuals living in HUD funded - Continuum of Care Permanent Supportive
Housing units located in Harford County, Maryland. These individuals have a mental health diagnosis
and; although living independently, need support services to monitor behavior and ensure continued
housing stability. A total of sixty five (65) extremely low-income persons were given shelter along with
access to support services in the community.

Habitat for Humanity Susquehanna's Repair & Ramp Program is designed to preserve and improve the
physical condition of existing ownership. A total of twenty nine (29) low-income homeowners were
provided repairs such as energy efficiency repairs, accessible housing designs and upgrades for persons
with disabilities, along with various critical housing repairs. A total of seventeen households were
extremely low-income, seven households were low-income, and five moderate-income.

Harford County, through CHDO activity, created three (3) affordable housing projects that were sold to:
two households earning between 31-50% of AMI and one household earning between 51% and 80% of
AMI totaling 8 individuals. Harford County also used HOME funds to house three families and also sub-
granted TBRA funds to Catholic Charities who housed ten homeless families, all extremely low-income.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e);
91.520(c)

EVALUATE THE JURISDICTION’S PROGRESS IN MEETING ITS SPECIFIC OBJECTIVES FOR
REDUCING AND ENDING HOMELESSNESS THROUGH:

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

Harford County utilizes a Coordinated Access and Assessment approach and has designated The Harford
Community Action Agency to coordinate services and routinely screen for housing needs, assess
emergency needs and refer clients to appropriate shelter facilities and homeless prevention services. The
screening is done uniformly using the Vulnerability Index Service Prigritization Decision Assistance Tool
(VI-SPDAT) which helps to quickly assess the health and social needs of homeless persons and match
them with the most appropriate support and housing interventions that are available. In addition, the
county receives funding by way of the Homeless Solutions Program, the PATH (Projects for Assistance in
Transition from Homelessness) Program and Healthcare for the Homeless to provide outreach and case
management to homeless individuals where they are located, including encampments, soup kitchens and
any other location where the homeless may be found, including the existing shelter where services are
routinely offered. An encampment committee has been established with members from the local and
State law enforcement, State Highway Administration, Office of Mental Health and Harford Community
Action Agency to identify encampments and activate the outreach workers on an as needed basis to
provide outreach and engagement to those individuals.

Addressing the emergency shelter and transitional housing needs of homeless persons

Harford County has continued to maintain funding for the operational support of homeless emergency
shelters and transitional housing programs for individuals and families. FCCAU, Harford County's only
adult 24 hour shelter, has a 33-bed capacity and is the primary shelter for emergency housing. Homeless
families in need of emergency shelter are placed in Anna's House, Harford Family House ar placed in
motel stays until a more permanent placement can be found. These programs offer in-house case
management to connect these households to needed resources and help them move on to permanent
housing. Harford County provided over $680,000 in local grants and in kind services to emergency
shelters and transitional housing needs this year, in addition to funding from Federal and State grants.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families and those who are: likely to become homeless after being discharged
from publicly funded institutions and systems of care (such as healith core facilities, mental health
facilities, foster care and other youth facilities, and corrections programs and institutions); and,
receiving assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

During FFY2018/FY2019, Harford County partnered with the Howard County Housing Authority and
applied for {and received) additional targeted Mainstream Vouchers to assist individuals at risk of
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homelessness, who were exiting institutions and systems of care. To date, Harford County has assisted
twelve new households with this funding.

Harford County's publically funded institutions and patient care facilities have processes to avoid
individuals being discharged into homelessness and utilize the Coordinated Access process when a
person has been identified as experiencing homelessness. Screening and placement into emergency
shelters or other programs can begin prior to release.

The Harford County Department of Social Services has established guidelines and resources to assist in
the youth transitioning from foster care to independence. DSS holds Family Involvement Meetings (FIV)
prior to youth turning age 21. The purpose is to assist the youth transition into permanent placement
such as family, psychiatric residential rehabilitation, or developmental disabilities placement. Children in
foster care over the age of fourteen are eligible to participate in the independent Living Program, in
which they develop individualized goals and plans to achieve successful departure from foster care.
Services and supports are available to youth in foster care until 21 years of age.

The Health Care for Homeless Program with Upper Chesapeake Hospital and the Harford County Health
Department provides case management and care coordination to secure food, shelter, clothing and other
emergency assistance while establishing a trusting relationship and gradually engaging the client into
comprehensive services. Temporary placement in motels is available to individuals who are unable to
enter into an emergency shelter facility upon discharge from a medical facility.

The Harford County Sheriff's Office is responsible for the oversight and operations of the local detention
center. The Harford County Sheriff's Office/Detention Center utilizes the Inmate Policy/Handbaok to
address the Mandated Discharge Policy (MLO4) for rules/regulations to govern community services and
discharge planning. The Harford County Sheriff's Office leads a quarterly re-entry meeting with
stakeholders to review resources, programming, referral processes, gaps, barriers, and jail and
community needs. A Re-Entry Coordinatar is employed by the Sheriff's Office to plan and assist in
planning appropriate discharge. A grant funded Maryland Community Criminal Justice Treatment
Program (MCCITP) re-entry program in the local detention center targets individuals with severe mental
iliness who are being released into the community. These individuals are assisted in developing discharge
plans that address not only mental health recovery but housing stability and linkage to entitlements,
healthcare and employment. These re-entry services are linked to Coordinated Access to begin the
housing screening prior to discharge.

Finally, to help individuals and families avoid homelessness, Harford County will maintain funding for
programs that provide emergency financial assistance for eviction prevention and utility turn-offs.
Households experiencing a housing crisis are screened through the Coordinated Access process and
linked to the appropriate prevention program or intervention.
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Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable
housing units, and preventing individuals and families who were recently homeless from becoming
homeless again

To address the complex issues contributing to homelessness in our community, the Harford County
Continuum of Care (CoC) — now led by the Harford County Community Action Agency - promotes a
community wide commitment to the goal of ending homelessness.

Within the CoC, a multi-facetted network of programs and support services exist to coordinate care for
individuals and families experiencing homelessness to obtain permanent housing and work towards self-
sufficiency as quickly as possible. These programs include rapid re-housing and permanent supportive
housing far adults, families with children and chronically homeless adults, Case management services are
provided to assist in gaining the skills and resources needed to prevent future homelessness.

Alliance, Inc. receives funding for Supportive Services for Veteran Families (SSVF} that assist very low-
income veteran families residing in or transitioning to permanent housing. Housing Choice Vouchers and
VASH are other resources that are available to qualifying individuals and families in the
community.

The Family Self -Sufficiency Program administered by the Harford County Housing Agency helps
individuals receiving housing choice vouchers remain housed, increase income and move towards self-
sufficiency.

Harford County is working to develop more affordable, permanent housing for individuals and families.
Several new and affordable multi-family rental projects are under development. Rock Spring Station,
located in Forest Hill, Maryland, is a 54 Unit multi-family apartment complex with 11 units set aside for
persons with disabilities. Future projects include vy Hills in Havre de Grace and Homes at Fountain Green
in Bel Air, Maryland. In addition, the Harford County Housing Agency committed five regional project
based vouchers, which will be tied to an affordable multi-family rental that was recently awarded LIHTC
tax credits.

The CoC has adopted the Housing First model, which is an approach to ending homelessness that centers
on providing people experiencing homelessness with housing as quickly as possible and then providing
services as needed. The vast majority of homeless individuals and families fall into homelessness after a
housing or personal crisis that led them to seek help from the homeless assistance system. For these
families and individuals, the Housing First approach is ideal, as it provides them with assistance to find
permanent housing quickly and without conditions.
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CR-30 - Public Housing 91.220(h); 91.320(j)

ACTIONS TAKEN TO ADDRESS THE NEEDS OF PUBLIC HOUSING

The Havre de Grace Housing Authority (HDGHA) is the only public housing authority (PHA) community in
Harford County. HDGHA currently owns and manages a total of 60 townhome style units in one
conventional public housing development ranging in size from one to five bedrooms.

Harford County funded several programs administered by the Havre de Grace Housing Authority,
including “The Success Project” which provides intensive financial literacy and case management
programs and a youth service coordinator to assist with on-site programming.

ACTIONS TAKEN TO ENCOURAGE PUBLIC HOUSING RESIDENTS TO BECOME MORE INVOLVED
IN MANAGEMENT AND PARTICIPATE IN HOMEOWNERSHIP

The PHA has two HUD grants it uses to provide resident opportunities and services. Through its
nationally recognized ROSS Family Self-Sufficiency and ROSS Service Coordinator Programs, the PHA
offers affordable homeownership, employment training and job placement initiatives, credit repair,
budgeting and financial skills, health/nutrition education, life skills, educational support, transportation
support, parenting skills, coats for kids, food pantry, clothes distribution, holiday meals and gifts, and a
communitywide economic self-sufficiency fair. Because the scope of need among residents is so great,
HDGHA recognizes they cannot do the job alone. Therefore, central to their approach is leveraging
resources, collaborating with resident leadership, and partnering with qualified agencies and institutions
to bring the best available program services to HDGHA residents.

Havre de Grace Housing Authority has a very active Resident Advisory Board (RAB) that meets monthly.
Residents are encouraged to attend meetings, participate in FSS programs and engage in homebuyer
education and housing counseling services as soon as practicable. Participants receive incentives for
program participation in the form of gift cards and other rewards helping to increase participation.

ACTIONS TAKEN TO PROVIDE ASSISTANCE TO TROUBLED PHAS

Harford County does not have a troubled Public Housing Authority.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

ACTIONS TAKEN TO REMOVE OR AMELIORATE THE NEGATIVE EFFECTS OF PUBLIC POLICIES
THAT SERVE AS BARRIERS TO AFFORDABLE HOUSING SUCH AS LAND USE CONTROLS, TAX
POLICIES AFFECTING LAND, ZONING ORDINANCES, BUILDING CODES, FEES AND CHARGES,
GROWTH LIMITATIONS, AND POLICIES AFFECTING THE RETURN ON RESIDENTIAL INVESTMENT.
91.220 (J); 91.320 (1)

Harford County continued to work both locally as well as regionally to improve public opinion and public
palicy, which create barriers to affordable housing. Harford County, along with Baltimore City, Anne
Arundel, Baltimore, and Howard County fund a portion of the salary for a Regional Al Coordinator. The Al
Coordinator works to guide the implementation of the regional initiatives to address identified potential
impediments to Fair Housing Choice. Due to space restriction, the following are some of the initiatives
the Baltimore Regional Fair Housing Implementation Plan collaborative worked on in FY2019 (FFY2018}):

» The Baltimore Regional Project-Based Voucher {PBV) Program, a collaboration of six public
housing agencies (PHAs), the Baltimore Regional Housing Partnership {BRHP), and Baltimore
Metropolitan Council (BMC):

s Awarded 26 project-based vouchers (PBVs) to two preposed developments through a new
February 2019 RFP, for a total of 70 vouchers awarded from our original pool of 100,

»  The Housing Commission of Anne Arundel County (HCAAC), the Housing Authority of the City of
Annapolis (HACA), BRHP, and BMC signed the first operating and management agreement
committing specific vouchers from HCAAC and HACA to the Towne Courts development in
Annapolis.

e Regional Fair Housing Group conducted significant work developing a new 2019 Regional Analysis
of impediments to Fair Housing Choaice (Al):

o Finalized all Community Participation Plans.

o Issued a request for proposals for consultant assistance and selected a team led by Root
Policy Research out of Denver.

o Assembled a regionally balanced Al Stakeholder Work Group and then convened that
group eight times to review data analysis conducted by the Root Policy team and BMC.
The BMC Housing Committee went on hiatus in calendar year 2019 as this group, which
includes most Housing Committee members, became the main stakeholder input for the
Fair Housing Group during the creation of the Al.

o Conducted at least seven public meetings around the region to gather local stakeholder
input prior to the release of a draft Al.

o With assistance from Root Policy Research and the Al Stakeholder Work Group, the Fair
Housing Group created and PHAS circulated to waiting lists a survey to inform the Al with
views from low-income residents in the region.

e  Fair Housing Group, working with fair housing and disability stakeholders and the Maryland
Department of Housing and Community Development {DHCD), agreed on actions local
governments and DHCD would take, incorporating the online MD Housing Search tool, to
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implement key elements of the Fair Housing Group’s FY 2017 affirmative fair housing marketing
suggestions. Fair Housing Group and DHCD shared these actions with the BMC Housing
Committee in December 2018.

The Baltimore Regional Affordability Preservation Task Force held its fourth meeting in December
2018, learning about:

o The stress that many muitifamily properties are under because of high sales prices that
put pressure on rents/affordability and maintenance budgets. Moving forward the Task
Force will explore how local governments and the State of Maryland can structure
assisted housing agreements in order to facilitate preservation.

o How nearly 4,000 units of assisted housing have year-to-year subsidy contracts, meaning
the advance notice provisions of State and federal law are crucial to any needed
preservation effort. Our database documents about 2,500 units of formerly assisted
housing that has been lost to the region’s hard-unit assisted housing inventory.

ACTIONS TAKEN TO ADDRESS OBSTACLES TO MEETING UNDERSERVED NEEDS. 91.220(K);
91.320(1)

Harford County continued to partner with and provide funding to nonprofit and for-profit developers of
affordable housing to create housing opportunities for the low to moderate-income throughout Harford
County. Harford County worked on the following strategies during the program year:

1.

Funded Habitat for Humanity Susquehanna's Repair & Ramp Program to preserve and improve
the physical condition of existing ownership housing and to promote accessible housing designs
and upgrades for persons with disabilities.

Funded Habitat for Humanity to promote and support first -time homeownership opportunities
for traditionally underserved populations.

Funded Faith Communities and Civic Agencies United (FCCAU) to provide funding for the
operational support of an emergency shelter for homeless adults.

Funded Associated Catholic Charities, Inc. (Anna's House) to provide funding for the operational
support of an emergency shelter for homeless families with children.

Funded The United Way of Central Maryland to provide direct services to individuals living in
HUD funded - Continuum of Care Permanent Supportive Housing units located in Harford County,
Maryland.

Funded SARC for the future expansion of the safe house for victims of domestic violence. This
activity will pay for the planning and architectural phase of the project and future funding will
support construction.
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7. Funded ten local non-profits with grant-in-aid to provide housing and homeless prevention
services.

ACTIONS TAKEN TO REDUCE LEAD-BASED PAINT HAZARDS. 91.220{K); 91.320(J)

Harford County recognizes that housing built before 1978 may contain lead-based paint. Lead from paint,
paint chips, and dust can pose health hazards if not managed properly. Lead exposure is especially
harmful to young children and pregnant women. For projects receiving CDBG and HOME Program
funding to perform rehabilitation Harford County requires the following lead-based paint evaluation and
hazard reduction, based upon the level of funding in the project:

1. Paint testing. The grantee or participating jurisdiction shall either perform paint testing on the
painted surfaces to be disturbed or replaced during rehabilitation activities, or presume that all
these painted surfaces are coated with lead-based paint.

2. Residential property receiving an average of up to and including $5,000 per unit in Federal
rehabilitation assistance. Each grantee or participating jurisdiction shall: {1) Conduct paint testing
or presume the presence of lead-based paint and {2) Implement safe work practices during
rehabilitation;

3. Residential property receiving an average of more than $5,000 and up to and including $25,000
per unit in Federal rehabilitation assistance. Each grantee or participating jurisdiction shall:
(1) Conduct paint testing or presume the presence of lead-based paint; (2) Perform a risk
assessment; {3) Perform interim controls; (4) Implement safe work practices.

4. Residential property receiving an average of more than $25,000 per unit in Federal rehabilitation
assistance. Each grantee or participating jurisdiction shall: (1) Conduct paint testing; (2} Perform
a risk assessment; (3) Abate all lead-based paint hazards identified; and (4} Implement safe work
practices during rehabilitation work in accordance with § 35.1350 and repair any paint that is
disturbed and is known or presumed to be lead-based paint.

ACTIONS TAKEN TO REDUCE THE NUMBER OF POVERTY-LEVEL FAMILIES. 91.220(K); 91.320(1)

Harford County continues to partner and fund programs in our community that promote self-sufficiency.
The assistance includes credit counseling, credit repair, budgeting, foreclosure prevention counseling,
home ownership classes, and other counseling services as needed. Harford County continues to commit
local funding to non-profits that provide homeless prevention programs and provide a much-needed
safety net in the community for struggling households. Two new partners include Found in Faith
Ministries which provides furniture and household goods free of charge and The Epicenter that offers
free employment and housing case management services to low-income individuals.

Habitat for Humanity Susquehanna's CHDQ first -time homebuyer program requires applicants to
complete 8 hours of homebuyer counseling by a HUD certified provider, before being approved for a
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home. This helps equip the first time homebuyers with financial skills to build household financial
resources, which promote self-sufficiency.

ACTIONS TAKEN TO DEVELOP INSTITUTIONAL STRUCTURE. 91.220(K); 91.320(J)

Harford County Office of Community & Economic Development functions as the lead agency for
community development and affordable housing programs in Harford County. As the lead agency, the
Community Development Division plans, administers and implements the federally funded Community
Development Block Grant (CD8G) and HOME Investment Partnership (HOME) Program. Community
Development also administers the state funded programs, such as Community Legacy.

Along with federal and state funding in FY2019 (FFY2018), Harford County Office of Community &
Economic Development continued to provide approximately $681,409 in local funding, through the
County's Grant-In-Aid Program, to support human services providers. This program matches and
supplements federal and state dollars as well as private donations to non-profits dealing with poverty
issues. Each year this grant funding is made specifically to avoid duplication of services, encourage
collaboration among agencies, and strategically plan the filling of gaps in services across the County, but
especially in those neighborhoods/areas of high concentrations of poverty.

ACTIONS TAKEN TO ENHANCE COORDINATION BETWEEN PUBLIC AND PRIVATE HOUSING AND
SOCIAL SERVICE AGENCIES. 91.220(K); 91.320(J)

Harford County continues to use the regular bi-monthly meetings of the CoC Roundtable to promote
collaboration and coordination among shelter providers, advocates, social service providers, educators,
law enforcement and businesses. Harford County works closely with local nonprofit organizations and
social service agencies to explore the feasibility of establishing additional transitional housing and/or
permanent supportive housing facilities in the County and providing funding for existing programs:

® Operating costs for emergency shelters and transitional housing programs

* Permanent supportive housing for homeless persons

* Tenant-based rental assistance for homeless, formerly homeless and at-risk persons

* Homeless Management Information System (HMIS) serving all of Harford County’s homeless
persons and others accessing HMIS member agencies.

Case managers play a key role in linking clients with human service providers, developing appropriate
individual service plans, providing referrals, accompanying clients on appointments, facilitating the
placement of clients into housing, conducting routine follow-ups and home visits, and gauging progress
on individual service plans.

IDENTIFY ACTIONS TAKEN TO OVERCOME THE EFFECTS OF ANY IMPEDIMENTS IDENTIFIED IN
THE JURISDICTIONS ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE. 91.520(A)

See Appendix |, the Local Fiscal Year 2019 Actions to Affirmatively Further Fair Housing, attached to this
document.
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CR-40 - Monitoring 91.220 and 91.230

DESCRIBE THE STANDARDS AND PROCEDURES USED TO MONITOR ACTIVITIES CARRIED OUT IN
FURTHERANCE OF THE PLAN AND USED TO ENSURE LONG-TERM COMPLIANCE WITH
REQUIREMENTS OF THE PROGRAMS INVOLVED, INCLUDING MINORITY BUSINESS OUTREACH
AND THE COMPREHENSIVE PLANNING REQUIREMENTS

in accordance with Federal regulations and requirements, Harford County Office of Community &
Development performs regular monitoring of entities receiving Federal HUD funds from Harford County
through the Community Development Block Grant (CDBG) Program and the HOME Investment
Partnerships (HOME) Program.

The goal of the monitoring is to ensure that sub-recipients and grantees comply with all regulations
governing their administrative, financial, and programmatic operations, and ensure that performance
objectives are achieved within schedule and budget. Additionally, statutory requirements such as
minority outreach, Davis Bacon, Section-3, etc. required within project activity are reviewed for program
compliance.

Harford County utilizes risk analysis methodology to assess the relative risk that program participation
pases to Harford County and to HUD. The process provides County staff with consistent data to develop
monitoring strategies and to manage the risk associated with federally funded projects.

Harford County’s risk analysis methodology involves analyzing available data from grant sub-recipients in
five key areas:

1. Financial - The extent to which program participants account for and manage financial resources
in accordance with approved financial management standards. Financial risk also assesses the
amount of potential monetary exposure to the County.

2. Physical - The extent to which the HUD-funded physical assets are maintained and operated
according to established standards.

3. Management - The extent to which the program participant has the capacity to carry out HUD
programs according to established requirements.

4. Satisfaction - Extent to which clients express satisfaction or dissatisfaction with the delivery of
pProgram services.

5. Services - The extent to which HUD program participants effectively and efficiently deliver service
to intended beneficiaries/ clientele.
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The effectiveness of the County's programs is largely dependent on how well HUD policies and program
requirements are implemented. In general, the overall objective of the County's risk analysis is to
allocate a larger share of monitoring resources to those program functions posing the highest risk.

Documentation: Communicating the results of monitoring is essential for improving the performance of
HUD programs and enhancing the capacity of program participants. It is also valuable in expressing the
County's position on participant performance. Conclusions made during the monitoring are summarized
orally in the exit conference and followed-up in writing to the participant. Verbal communication is
summarized, documented and included in the monitoring file/data system. Conclusions are supported by
documented evidence and/or observations.

CITIZEN PARTICIPATION PLAN 91.105(D); 91.115(D)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on
performance reports.

Harford County, Maryland, in accordance with the U.S. Department of Housing and Urban Development
(HUD) regulations found at 24 CFR Part 91, Section 105, has developed a Citizen Participation Plan. The
citizen participation and consultation process is an essential component in the development of Harford
County's Consolidated Plan. It is a process designed to solicit maximum input from public agencies,
nonprofits organizations, financial institutions, and the general public. The purpose of the citizen
participation plan is to ensure that those most affected by Harford County’s community planning and
development programs will be involved in the consolidating process.

Harford County solicited input from many groups during the consolidated planning process, including but
not limited to, advocacy groups for the disabled, the homeless, and the elderly; nonprofit housing and
developers and community housing development organizations; public agencies; banks and other lending
institutions; nonprofit public service providers; advocacy groups for affordable and supportive housing;
and the general public.

In accordance with federal requirements, Harford County's Consolidated Annual Performance Report
submission was released for a fifteen (15) day public comment period commencing on September 1,
2019 and continuing through September 15, 2019.

Copies of the report were made available at the both locations of the Harford County Office of
Community & Economic Development, the City of Havre de Grace, the City of Aberdeen, the Town of Bel
Air, at each Harford County Public Library branch, and on the Harford County Government website
www.harfordcountymd.gov. Copies of the report were also available in an alternative format or language
by contacting Harford County Office of Community & Economic Development at 410-638-3045.

Public Comment on the FY2019 (FFY2018) Consolidated Annual Performance and Evaluation Report
(CAPER) was be held on the following date, time, and location listed:
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September 11, 2019 @ 1:00 p.m.

Harford County Office of Community & Ecanomic Development
15 South Main Street

Bel Air, Maryland 21014

Harford County currently only publishes notices in English. The notice does provide information on
language accommodations. In an effort to reach out to Spanish speaking residents, Harford County
partners with LASOS, Inc. {Linking All So Others Succeed) a local non-profit whose mission is to provide all
the resources needed by non-English speaking residents to support integration into the American society.
LASOS is a member of the Harford Roundtable and receives all communications and notices from this
office, which they can translate and disseminate in the community.
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CR-45 - CDBG 91.520(c)

SPECIFY THE NATURE OF, AND REASONS FOR, ANY CHANGES IN THE JURISDICTION’S
PROGRAM OBIJECTIVES AND INDICATIONS OF HOW THE JURISDICTION WOULD CHANGE ITS
PROGRAMS AS A RESULT OF ITS EXPERIENCES.

Harford County had no changes to our jurisdiction’s program objectives.

DOES THIS JURISDICTION HAVE ANY OPEN BROWNFIELDS ECONOMIC DEVELOPMENT
INITIATIVE (BEDI) GRANTS?

No

[BEDI GRANTEES] DESCRIBE ACCOMPLISHMENTS AND PROGRAM OUTCOMES DURING THE
LAST YEAR.
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CR-50 - HOME 91.520(d)

INCLUDE THE RESULTS OF ON-SITE INSPECTIONS OF AFFORDABLE RENTAL HOUSING ASSISTED
UNDER THE PROGRAM TO DETERMINE COMPLIANCE WITH HOUSING CODES AND OTHER
APPLICABLE REGULATIONS

Please list those projects that should have been inspected on-site this program year based upon the
schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that were
detected during the inspection. For those that were not inspected, please indicate the reason and how
you will remedy the situation.

Harford County had three {3) affordable rental housing projects developed by Harford Family House that
required the annual on-site inspection to be conducted. The units continue to meet all basic housing
quality standards as required by HUD. Harford County verifies affordability information on rents and
incomes submitted by owners annually during the inspection process. The current tenant rents for the
Harford Family House CHDO rental properties are as follows:

e 280 Center Deen Street, Aberdeen (3 bedroom) — Household is African American/Non-Hispanic,
extremely low-income and pays 50 rent — Inspected on March 15, 2018.

s 131 Darlington Street, Aberdeen (3 bedroom) — Household is White/Non-Hispanic, pays 5131
rent — Inspected on October 15, 2018.

e 3 Swan Street, Aberdeen (3 bedroom) — Household is African American/Non-Hispanic, pays $300
rent — Inspected on June 24, 2019.

o All rents met HUD's requirements.

Harford County also has two (2} HOME assisted affordable rental units in Riverwoods at Tollgate, a multi-
family rental project. The current rents on the Riverwoods units are:

s Unit 3813 - Household is African American/Non-Hispanic, extremely low-income, and pays $167 rent
¢ Unit 3815 - Household is African American/Non-Hispanic, extremely low-income, and pays $277 rent
» All rents met HUD's requirements.

PROVIDE AN ASSESSMENT OF THE JURISDICTION'S AFFIRMATIVE MARKETING ACTIONS FOR
HOME UNITS. 92.351(B)

Under 92.351(a), Harford County's affirmative marketing requirements are as follows.

Harford County, in order to communicate the availability of housing and services on a nondiscriminatory
basis to all persons and to affirmatively reach minorities and special needs populations, requires that all

participants (housing provider, developer, public agencies) comprehensively detail their efforts to meet

and maintain affirmative marketing standards in the following areas:

e Development of advertising/marketing campaign for publicizing the availability of housing units
to the public with appropriate focus to minorities and special needs populations.
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e Establishment of a process to evaluate the success/failure of the marketing program with regards
to use of media, number of placements, budget and timetable.

* Designation of a staff person with oversight responsibility for marketing campaign and the
evaluation process of the marketing program

Additionally, as a genera! requirement for any HOME Program funded activity, the participant is required
to:

¢ Publish the existence of the affirmative marketing program directly to both the general public
and to the minority and special needs populations.

» Publish advertising and publications notice of availability of housing on a nondiscriminatory basis
in local print media, including but not limited to "The Aegis" newspaper.

® Include the official "HUD FHEQ" logo in a prominent, visible position in all descriptive literature,
in all forms of advertising and in visible locations in all places of business.

¢ Ensure that fair and nondiscriminatory use of human models is made in all advertising of any
housing opportunity, service or program

* Maintain appropriate record of its nondiscriminatory practices regarding outreach, sales and
rentals to minorities and special needs populations, recruitment and employment of staff,
contracting of services and advertising. Provide appropriate educational training and materials to
all sales staff pertaining to their responsibilities under the Fair Housing laws.

Assessment of Affirmative Marketing Actions : Harford County believes that its policies and procedures
regarding affirmative marketing are sufficient to ensure a fair and nondiscriminatory process, targeting
those individuals and families least likely to apply, in order to make them aware of available affordable
housing opportunities.

However, Harford County, recognizing that its affirmative marketing plan can be improved, is currently
working with the Fair Housing sub-committee of the Baltimore regional housing group to develop
standards that all counties would incorporate into our Affirmative Marketing Policies.

Those proposed standards include: (1) establishing waiting lists for initial lease up or homeownership
program eligibility; and (2) maintaining and evaluating waiting lists. With respect to homeownership and
rental units, Harford County would establish a waiting list process for initial sales that provides those
populations who have been determined least likely to be served in the development’s market area an
opportunity to become aware of the units, learn about them, and gain access to the waiting list at the
same time as those populations already likely to be served in the project market area.

REFER TO IDIS REPORTS TO DESCRIBE THE AMOUNT AND USE OF PROGRAM INCOME FOR
PROJECTS, INCLUDING THE NUMBER OF PROJECTS AND OWNER AND TENANT
CHARACTERISTICS

There were no projects funded with HOME PI during the past year.
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DESCRIBE OTHER ACTIONS TAKEN TO FOSTER AND MAINTAIN AFFORDABLE HOUSING.
91.220(K) (STATES ONLY: INCLUDING THE COORDINATION OF LIHTC WITH THE DEVELOPMENT
OF AFFORDABLE HOUSING). 91.320(})

Harford County remains focused on revitalizing low-income areas and maintaining affordable housing,
resulting in much of the affordable homebuyer and rental housing in areas along the Rt. 40 corridor as
well as communities of opportunity. Harford County invested $200,000 of HOME match in the
development of a 54-unit multi-family rental project that was awarded LIHTC tax credits. Rock Spring
Station, scheduled to open this fall, will have one floating HOME unit and eleven Section 811 units.

During the program year, Harford County partnered with Habitat for Humanity Susquehanna, a local
CHDO for the development of affordable housing targeting first-time homebuyers. Harford County
continues to make progress in meeting its specific objective of providing affordable housing assistance to
low and moderate-income households. With respect to affordable rental units, Harford County continues
to monitor five HOME funded rental units that are occupied by extremely low and low-income renters.

Harford County’s HOME and CDBG funds will allow CHDOs and subrecipients to develop affordable
housing activities. These activities include building homeowner units affordable for low-moderate-
income homebuyers and the rehabilitation of homeowner-occupied units allowing the residents to stay
in their homes. The use of these federal resources will continue to address the current housing and
community development needs of our low to moderate-income population, while remaining aligned with
the goals outlined in our Consclidated Plan.
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Low/Mod Census Tracts

Source, U8, Depertment of Housing oad Urben Cevelogment, CAD Mops

Consolidated Annual Performance & Evaluation Report (CAPER) | 2019 45| Page
OMB Control No: 2506-0117 {exp. 06/30/2018)



Total Households by Census Tract
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Appendix 1 and CPP

Appendix 1

Lixa| Fiscal Year 2019 Actions io Afficenatively Further Fair Housing
Oerview

Harfurd Coronty has allecated Community Development Block Grant funding for a Fair housing
acuivity vo mldrews fuir housing eftons borh locally as well s regionally.

Progress on Harford County’s Fair Housing lmpleme2itution Plan

Gral {: Increase dueess tu County progianns for persons with limiited English Proficiency

Upon reguest, Hurford County continues 3 previde translation services in over 240 lanpuages
throngh our Deparimeni of Community Scrvices. Harfand County provides immediate translation

scryices in Spanish.

Ceaul 2: Ensve thar members of the protecied classes ave vepresented on appointed volunieer
brxerds.

Harford County sirives o ensure thut volunieer boards are represented with members of protected
classes, No new board appoishmunts were made during the past ysar.

Goal 3: Continue 10 provide fiovsing eduratian, antveach and testing servives throusghout the
County.

Hasfard County s warking with the Fair Housiog Action Center uf Muryland (o provide this fair
housing activity. In prior years, Bullimore Neighborhoods, Inc. performied this uetivity, but that
ageney went defunct lase year,

Ginal 4: fncrease apparniniries for honvownership throughous the Coxnty.
Harford County, 2 HUD appaved housing counseling agency, provides hoinebuver cducation
workshops each month and bos cecently implemenicd our own down payment assistunee Program

fur comnty employees - Hometown Heroes.

Gontl 5: Tncrease the supply of hotsing afforduble te knuselinfdy below 86% ML specificully in
non-impacied neighhorhoods.

Hurford County used HOME Matub 1 fund Rock Spring Station, a 54 untit multi-family rental
projest in an orca of pppoctumity. In wdiditinn, Harford County supports homebuyer artivity through
Hubitul for Humanily Susquchanna, and tenant-bused rentut assivtance through Catholic Charities,

Goal 6: Amend prlicy and program docinents to affirnatively further fuir housing.

Harford County monitors CDBG and HOME recipicnts anmually, lo ensure that they undersiund und
implement their duty to affirmatively further Esir hausing.
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Goat 7: Mirigate the extens 1o which niorigage loas destieds aeef Righ-cost ferding
disproparsionately affiect ininoriries,

Hatford County provides free credit repair courses turgeting minorty populations. Hurford County
cnnducts autreach into impacted neighharhands throbgh socisl media, community outreach and
ward af mouth.

Harford County continued to work bath Jocally as well as regionally i improve public opinien and
public paticy, which creme barmiers to afforduble housmg. Harford County, slong with Ballimore
City, Anne Arunde], Boltimon:, and Howwrd County fund a goction of the salary for o Regional Al
Coordinator. The Al Camdinatas works to guide the implementalion of the regional miliatives 1o
oddress identificd poicntial impediments to Fair Hoosing Cheice. Sone of the inidatives the

Buliimore Regional Fair Honsing Implementaticn Plan coliaborative worked on in FY2019
(FFY2018):

a The Baltimare Regianal Prajecc-Bused Youcher (PRV) Prgram, a collaboration of six
public housing agencies (PHAs). the Ballimore Regienal Housing Partneiship {BRHP), and
Baitimare Mctiopolitan TCenocil (BMC):

o Awarded 26 projeci-bascd vouchers (PBVs) 10 two proposcd developments through
u mew Tebroary 20009 REP, for o101l of 70 vouchers awarded from our voginnl poel
of 1DA.

© The Housing Cammission of Anne Arnundel Couacy (HCAAC), the Housing
Authority of the City of Annapolis {HACA). BRHP, and BMC signcd the first
operaling and management agreerment committing specific vouchers from HCAAC
and ETACA 101 1he Towene Courls development in Annapelis,

s Repional Fair Housing Group conduceed significant wark developing a new 2019 Ragionul
Analvsis of Impediments to Fair Housing Choice (AL):

o Finalized 21l Community Participation Flans.

o JIssued a request for propesals for consultant assistance and seleeted 2 icam jod by
Raal Policy Resenrch out of Denver,

o  Asserobled o regionally haluaced A€ Stakehulder Wik Group aod Lhen convened
dul group eight wmes by feview duts analysis conducied by the Root Palicy tzam uml
BMC. The BMC Housing Cammittez waut on hiatus in caleadar vear 20tY as this
goup, which includes most Housing Commitice members, became the main
stakeholder input {or the Fair Housing Grovp during ihe emation of ihe AL

a Conducied al least seven public meetings around the region Lo gathee local
suakeholdey topur priar (o the release of u deallt Al

o With assiscance from Raot Policy Research and the Al Stakehoider Wark Group, the
Fair Housing Group created and PHAs circulated to waiting lists a sucvey o inform
the Al wilh vicws frum low income residents in (ke sogion,

*  Fair lHoming Group, working wilh fair housing and disabilily sizkeholders and the Murylond
Department ol Housing vod Community Development {DHCD}, agreed un ections locual
governments and RHCD would take, incorporating the ealine Md. Housing Search ol to
implement key clements of the Fair Housing Group®s FY 2017 affinmative fair housing
markeling suggedions. Fuir Housing Group und DHCD shuced these actions with the BMC
Howsing Commiter in December 2018
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Appendm 1

* The Bullimore Regivnsl Affordability Preservation Task Force held its tourth meeting in
December 2018, lezming about:

a  The stress that many mullifamily properlies ace under beeause of high salos prices
tha put pressure an rentsfuiTorduhitity and mamtenunce budpels, Maving forward
the Task Force will explore bow local governmients and the Stule nf Morylanil can
structure assisted honsing aprecmenis in arder to facilitate preservation.

a  How nearly 4,000 units of assisted housing have year-to-year subsidy contracts.
meaning lhe advance rosice provisions of Stite and federal law arc coucial to any
needed preservation efMorl.

o  Our database docoments about 2,500 units of formerly ansisted housing that has heen
lost to the ragion's hard-unit assisted housing inventory

¢ Fuir Howing Geuup, including PHAs, submivcd coraments on the Maryland DHCD drafi
2019 Qualified Alloextion Plun and Program Guide urging additional incentives for tax
credit mvords in Communities of QOpporwnity, o proper metro srea/mnd balsnce, and mixed-
income lwusing.

e Fair Housing Group continucd its analysis of Low Income Hausing Tax Credit
uwandsfpphications, shawing thet DHCD's 2018 tacentives to make substancial progicss ou
Earrying oul its 2017 woluntary conciliation agreement hud iis desired cffect of incentivizing
awards in Ballimore-area Communities af Oppartanily, while stil! making four awarils in
Baltimore City (three in Communitles of Oppostunicy). Removul of opportunity-anss
incemives in the 2019 QAP and Guide, however, diove the share of Baltimore-area 2019 ax
eredit upplicutions in Communitics of Opportunity down to 33 percent.

e BMC and the Fair Housing Group hasted n “Wha''s on Tup” event in May that featurcd
cansultant Tiftany Manuel discussing Une new “Piecing i Tugether” digemen) she created
whilc at Enteprisc Conununity Partners. More Gian 30 peaple atended the discussion,
which focuscd on crafiing suceessful storics and messaging arcund alfordable housing

¢  PHAs sy hagan using materials in voucher bricfings o expliin pocting rights and
pracedures:

o A new booklet that presents basic infonnalion an parting rights of voucher balders
und ditfering policies anmong PHAS re: bedroom size and interint reporting.

o A video produced by BMC expluining porting rights and action PILAS have taken to
streamline the punting process and draswing the new vouchar holder s attention 10 (he
booklet

¢ Baltimore Neighbarhoods, Inc. (BNT) clused its duses afler nearly 60 years, and Foir
Housing Group jurisdictions began working with sukeholdeey wirking i set up aew Falr
Housing Action Center of Maryland, which would carry on BNL's paited fair housing wexling
wiak,

e BMC continued w 35351 o camtinee of Howard County stukeholdens exploring the ereuting
of a Columbia Housing Center on the madel of the Oak Puk Regionul Housing Cunikr.

= In consultation with the Housing Committce. BMC and Fair Housing Group upduted Al
Implementalion Plan and Fair Housing Group jurisdictions used i1 to jnform local Amnmuad

Plans and 1o report prigress thomugh Consohidived Annwal Pecformance snd Evaluation
Reparis ([CAPERS).
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HARFORD COUNTY MARYLAND CITIZEN PARTICIPATION PLAN
U.5, DEPARTMENT QF HOUSING AND URBAN DEVELOPMENT (HUD}

A Intreductlan
Purpase

The Consolidated Plan {CP} and Assessment of Fair Housing (AFH) are documents required
by the LS, Daparimant of Hausing and Urban Development {HUD) for jurisdictions ta
continu e tt raceive fedaral hausing and community development funding. Harford Caunty
receives Community Development Block Grant [CDBG) and Hame Investmant Partnership
{HOME) funding annuzlly. The CP examines the housing and community development
needs of the County, sets priorities for the CDBG funds, establishes an Annual Action Plan
for meeting current and future needs, and ideniiflizs the County's performance in meeting
its annual goals thraugh the Consolidated Annual Pedformance Evaluation Report (CAPER).

The AFH replaces the Analysis of Impediments to Fair Housing {Al) to assist the County in
Identifying falr housing lssues and related contributing factors to achieve comprehensive
commnity development goals and affirmatively further fair housing. The CP and AFH are
alsp required ta have a strategy Tor residept particigation in the planning process.

Pursuant tg the citizen participation requirements of 24 CFA Section 91105 and 24 CFR Part
5, Harford County sets forth the follawing Citizen Participation Plan as it relates o the
administration of the Community Planning and Development (CPD) programs funded by
HUQ. This Citizen Participation Plan presents the County's plan for groviding for and
encouraging all citizens to participate in the development, revision, amendment, adopten,
and implemeatation of.

1} The Gtizen Participation Plan [CPP}

2) The Assessment of Fair Houslng (AP}

3) The Consolldated Plan (CP)

4) The Annual Action Plan {&AP|

5} The Cantolidated Annual Perfarmance and Evaluation Report {CAPER), and
6) The 5Section 108 Loan Guarantee Program

Lead Department

Harford County Housing and Cammunity Develapment is the lead department for the
administration of the Community Developmant Block Graat {CDBG) and Home Investmant
Partnership (HOME) programs.

Effectlve Date
Subsenuent to appraval of this CPP by the County, the CP shall be effective until the
plan is amended or replaced by the County.

Karford County, Maryland; Citizen Participation Plan Pagel
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B. Encouragement of Chilzen Participation

Genera|

The County provides for and encaurages citizens 1o particigate in the developmant,
revislon, amendment. adoptian and Implermentation of the CPP, the AFH, the CP, the AAP,
and the CAPER. Harford County ancaurages panticipation by low- and maderate-income
persons, particularly those living In areas where CDBG and HOME funds may be used. With
razpect to the public participation initiatives included in this PP, the County wil tzke
Pppropriate actions to ancourage the participation of all its citizens, includlog minarities,
non-English speaking parsuns, and persons with disabilities.

Municipalities, Organizations, and Agencies

The County encaurages the participathon of the County's three municlpalities, The City of
Aberdeen, The Town of Bel Alr, and The City of Havre de Grace, The County further
encourages the gartlcipation of local and regional institutions, the Continuum of Care,
businesses, developers, nanprefit organizations, philanthropic organizations, and
Community-based and faith-based organizatiens in the pracess of daveloping, revising,
amending, adopting and implementing the AFH and the CP, This wi] be achleved through
stakeholder interviews, focus groups and/er public meetings held during the dzvelopment,
revision, amendment, adoptlona aad implemeantation processes far all documents covered
by this CPP,

Logal Public Housing Autharity

The County encourages, In consultation with the [oca) pulific housing agency, the
participation of restdents (including resident advisory boards, resident counsels and
rasident management carporations| of any publlc housing developments located within the
County, i the process of developing, revising, amending, adapting and implementing the
AFH and the CP. This will be carried aut by previding to the local housing authority
information on public meetings, surveys and other gutreach mitlallves related ta the AFH
and the CP.

The County will provide information to the executive director of the Havre de Grace
Hausing Authority (HOGHA} about the AFH, its affirmatively furthering Falr housing strategy,
and CP activities ralated to the publle housing developments and cammunities so that
HDGHA may make this information available at the annu3l public hearings required for its
Publlic Housing Authority Plan

Encouragement of Non-Enplish Spaaking Persans and Persons with Disabillties

The County will alse make every reasonable effort to encourage the particlpation of non-
English spraking persans, limited English proficiency parsons, and persans with disabifities.
Any non-English speaking rasident wha wishes to participate may contaet Hatford County
Housing and Community Development prior Lo the hearings so that sdequate
arrargements can be made. Such requests should be made at least flve {5} working days
priar to the hearing date to permit the County to make the necessary arrangements.

Harfard Counly, M;ryland; Citizen Participation Plan o Fape 2
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In accordance with the Americans with Disakilities Act persons needing a special
accommodation to participate in any praceading should contact Harfard County
Houslng and Community Development for assistance; if hearing impaired,
telephona the Relay Sesvice Number 711.

Online Actess
The County will post draft and final capies of all dotuments covered by this CPP an its

wehsite accessible at brep://wwwr.harferdcountymd.gav/244  Howsing-Community.
Development

QOther Engagement Techniques

The CPP has been and will continue ta be amended as the Counly continugss to gain
actass 1o technalogy that improves the avenues of participation by its residents.

C Tha Citizen Participation Plan {CPP}

Amendments to the Appraved Citizen Participetion Plan (CPP)

Tha County shall laliow Lhe following pracedure tn amend its approved CPP, as needed.
Harford Counity will pravide the public with a reasonable opportunity 1o comment an
substantial amendments 1o the £PP and will make the CPP public.

4. Amendment Considerations
The County will amend the CPF, as necassary, to ensure adsnuate engagement and
involvement of the public in making decisions related to its HUD programs. Substantial
amendments ta the CPP may be required should a pravision of the CPP be found by the
County to conflict with HUD regulations, or when changes In HUD regulations occus.
Edits tp the CPP that enly Include updated contact Information or editortal changes for
clarity will not be released for public raview and comment.

b Proposed Amended CPP Review
The proposed amended CPP will be made available Far public review for a 15-day perlod
prior ta County conslderation and adoption, and may be done concurrently with the
puhlic review and comment pracess for the CP. Upon request, the County shall make
the [PP available in a format accassible ta persons with disabiiitles.

c  Public Comments Recelved on Draft Amended CPP
Tha County Contact Person or his/har deslgnee will accept written comments, during
the public reviews perind. A summary of all written comments and those received
orally during the CP public hearing, as well as 1he County's respanses to all such
written comments, will be attached to the amended CPP prior to submission to HUD.

d. Public Hearing
The County will canduce a public hearlng so review and accept public comments an the
drak amended CPP prior to ts approval snd submittal to HUD. This pubbc hearing may
be held cencurrantly with the public hearing held in conjunction with Lhe CP,

Harford County, Maryland; Citieen Participation Plan Page 2
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e. Submission tg HUD

A copy of the amended CPP, including 3 summary of all written comments and those
received durlag the public hearing will be suhmitted o HUD. A summary ol any

€OMMENLs of vlews not arcepted and the reasons therefore shall be supplled te HUD as
well.

D. The Assassment of Fair Housing (AFH)

AFH Development

The County will follow the pracess and procedures deseribad below in the development
of its AFH,

d- HUD-approved Daia for Public Review

As sgan as practicable, the County witl make avallable to the public the HUD-appraved
data and other supplemental infermation that the County plans toincorparate into its
AFH. The County will make this daka availahle no later than siaty {60} eatendar days after
the initiation of the AFH document.

b. Stakeholder Cansultatipn and Citlzen Outreach

In the develgpment of the AFH, the Caunty will consult with other public and
private agencies including, but not limited to, the following:

1) Llacal County Municipalities

2) Local public hausing authorltles

3) ather assisted housing providers

4) Soclal seevice providers including those focusing on senices to minorities, Familias
with chiidren, the eldedy. persans with disabllitlos, persens with HIV/RIDS and their
families, homeless persons, and other protected classes

51 Community-hased and regionally-based srganizatians that represent protected class
members and arganlzations that enforee fair housing laws

€] Asgional governmeant agencies involved in metropolitan-wide planningand
transpartation responsibilities

Avariety of mechanisms may he utllized to sokicit input fiom these entities. These
include telephane or personal interviews, mail surveys, Internet-based feedback and
surveys, focus groups, and/or cgnsultation vorkshops.

¢ Public Hearlng
To obtain the views of the public on AFH-related data and aHirmatively furthering fair
hobsing In the County’s hausing and community development programs, the County
viill eonduct at least one public hearing before the draft AFH is published for
oomment.

Harford Couaty, Maryland, Citizen Particspasion Plan
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d  Public Display and Cornment Perigd
The draft AFH will be placed on display far a perlod of no less than thirty {30) calendar
days to encourage public review and comment. The puklic notice shall include a brief
suramary of the zantent and purpgse of the draft AFH, the dates of the public display
and comment periad, the locations where copies of the proposed document can be
examined, how comments will be accepted, when the dacument will be considered for
action by Harford County Housing and Cammunity Develapment, and the anticipated
sbbimission date to HUD,

In addition, the County will imake available a reasonable number of {ree caples of the
proposed dacument te residents and groups that request them.,

e. Comments Received gn the Draft AFH

The County Contact Person ar hls fher designes will aceept all public commants, during
the 30-day publle display and comment perivd, The Caunty will consider any public
Lommanis ar views received in writing, or orally 3t the public hearings, in prepating the
final AFH. A summary of these comments or views, and a summary of any camments or
views not accepted and the reasons why. will be attached to the final AFH for
submission to HUD.

Revistanste tha Assessment of Falr Houslng JAFH]
The Couney shall follow the following pracedure to amend its AFH, as needed

a. Revision Congiderations
The County wall amend its AFM previously accepted by HUC under the
fallowing circumstances:

1) Amateral change occurs. A material change Is a change i circumstances inthe
County that affects the information on which the AFH is based ta the exient that the
analysis, the fair housing contributing (actars, or the prigrities and goals of the
Assessment ne longer reflact actual circumstances. A materisl change includes bt is
not iimited to.

a. A Presidentially-declared disaster;

b. $lznificant demographlic changes;

c. Substantial policy changes such as thosa related to zoning, housing plans or
development plans or policies;

d. New significant cantributing facters in the County, and

e. Civil rights findings, determinations, settlements {incluting valuntary
complliance agreements), or courterders

2) Wpon HUD's written notificatlon specifying » material change that requires the
revislon,

Harforx! Cannty, Macyland; Citizen Participation Plan Pape 5
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b

Publie Dieplay and Camment Period
The draft amendead AFH will be placed on display for a period af ng kess than thirty {30)

calendar days 10 encourage publlc review and commant, The public notlce shall include
2 brief summary of the ravisians, the dates of the public display and comment period,
the locations where eopies of the proposed Amended 4€H can be examined, how
cornments will be accepted, when the document will be considered for aciion by
Harford County Housing and Community Development, and the anticipated submission
date te HUD.

In addition, the County will make available a reasanable number of free coples of
the praposed Amended AFH to residents and groups that request It

Comments Received on the Propased Ameanded AFH

The County Contact Person, or histher deslgnee, will dccept writtan comments, during
the 30-day public dicplay and comment period, The Caunty will consider any commenls
or views of Caunty residents received in writing, or arally s\ public hearings, in preparing
the final Amended AFH. A summary of these comments or views, and a summary of any
commeants pr views not accepted and the reasons why, will be attached 1o the Hnal
Amended AFH for submission to HUD.

Subimission 1o HUD
The final Amended AFH will be submitted to HUD within thirty {30) calendar days
fallowing the end af the public display and comment perlod.

E The Consolidated Plan (CP)

CP Developmant
The City will follow the pracess and procedures described bielow in the development of its

CP.

Stskehalder Consultatian and Cititen Qulreach
n the development of the CP, the County will consult with other public and
private agencies including, but not limited 1o, the fallowing:

1] Lacal County Munricipalities

2] Locsl public housing suthorities

3) Other assisted housing providers

4} soclal service providers Intiuding those fecusing on services ta minorlties,
families with children, the alderly, persons with disabilities, parsans with
HI/AIDS and their families, homeless persons, and other protected classes

5) Community-based and regionally-based organizatlons that represent prorected
tlass members and organizations that enforce fair hausing laws

6} Regional gavemment agencies invalved in metropalitan-wide planning and
transportation responsihilities

Haclord County, Maryland, Citizen Marxicipation Plan - Page &
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& variety of machanisms may be vtilized to sollcit Input from these persansfservice
providers/agendes/entities. These Include written letters, telaphore or personal
interviews, mail surveys, internet-based feedback and surveys, focus groups, and/or
consultation workshops

b. Public Hearinps
Tha Caunty will conducr at least two public hearings annually to obtaln retidents” views
and to respond o proposals and questions. The first public hearng will be canducted
befure the CP draft s published for public comment, duting which the Caunty wiill
agdress hiousing and community development needs, development of propased
actlvitles, the amount of assistance the County expects to receive fincluding grant funds
and program incomel, the range of actlvitles that may be undertaken, inchuding the
estimated amount that will benefit law- and moderate-income residents, and a review
of program performance

The second public hearing will be conducted during or afrer the 30-day public camment
perlod during which the Caunty will address identified housing and community
develapment needs, proposed eligible activities, and proposed strategies and actions far
affirmatively furthering {air bousing consistant with the Assessment of Falr Hausing.

¢ Pgtentjal Displzcement of Persons
Although the County does not anticipate any residential displacement ta secur in the
near future, It is required to describe its plans to minimize the displacement of
persans and to assist any persons displaced. Should displacement of residents be
necassary 25 a reswit of the use of funds coverad by this O, the Caunty shall
tompensate rasidents who are actually displaced in accordante with HUD Handbouak
tto. 1378, Tanant Assistance, Relacation and Real Property Acgquisitian. This resource
is actessible online at:

http:/fportal.hud.g gy UD?sre=/program_offices/administration/budcli
fhandbgaks/cpd /13780
d. Public Disnl Perlod

The draft CP will be placed on display for a perled of ng less than thirty (30) calendar
days to ancourage publie review and eomment. The public notice shall include a brlef
summary and purpose of the CP, tha anticipated amounts of funding (including program
income, if any), the dates of the public display and comment pedod, the lacations vchere
capies of the draft CP can be examined, how comments will be accepted, when the
document will be considered for action by Harford Counly Housing and Cammunity
Development, and the anticipated submssien data to HUD. The Caunty will make
avallable 3 reasonable number of free coples af the draft document to residents and
groups that request them.

|farford County, Maryland; Citizen Particlpatian Plan Page 7
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&. Comments Received on the Draft Consolidated Plan {CP)

The County Contact Person, or his/her deslgnee, will accept written comments, during
the 30-day public display and comment petiad. The County will consider any
camments or views of County residents raceived in writing, or arally 3t the public
hearings, in pregaring the final CP, A summary of these comments or views, and a
summary of any comments or views nat accepled and the reasons why, will be
attached to the final CP for submission to HUD

Submisston to HUD
The CP will be tubmitted to HUD on or before May 15 before the County's
threesyear progran eycla begins on luly 1.

Revislansta the Consolidated Man (CP]
The County shall follow the following pracedure 1 amend Its CR, as nerded.

a

[

Revision Consideratians

Fhere are two (2| (ypes of amendments that may cecur with the CP: minor amendments
and substantial amendments. An amendment to the approvee CP is considerad
substantial under the following circumstances;

1) To make changes ta its activity prieritias ar the meathod of distel bution offunds

2} Tocarry out an activity using funds for any program covered by the CP but nat
previously described in the AAR

3) Changesin the use of CDBG funds from one eligible activity toanother

4) Yo change the activity, purpose, scope, bocation or beneficiaries of an activity.

All ather changes ta the methgd of distribution or investment strategy that do nok maat
the ¢riteria defined above will be considerad minar amendmeants, will be reviewed and
approved by Community Develepment stafl and will not be subject ta public comments

Lublic Display and Comment Period

Tha proposed Ameanded CF will be placed on display for a period of ne less than thirty
[30] calendar days to encaurage public raview and comment, The public natice shall
include a brigf summary of the revisions, the dates of the public display and commant
period, the locations where copies of the proposed Amended CP can be examined,
how comments will be accepted, when the dacument will be cansidered for action by
Harford County Housing and Communety Develapment, and the anticipated submission
date to HUD. tn additlon, the County will make available a reasonabla number of free
coples to resldents and groups that request them.

ments R P
The County Contact Person, or hisfher designes, will accept written comments, during
the 30-day public display and comment perlod. The Caunty will censider any
comments or views of County resldents recevad In wiltlng, or orally at public
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hearings, in preparing the fina! Amended CP. A summary of these comments or views,
and a summary of any comments ar views not accepted and the reasons why, will be
attached to the final Amended CP for submission to HUD,

d. Submission tg HUD
The final Amended CP will be submitted ta HUID within thirty (30) calendar days
{altowing the end af the public display and commant periad.

F The Annual Actlon PMan (A8}

The AAP is a compomnent of the CR, and It destribes the County's preposed use of
available federal and other resources e address the priority neads and specific ohjectives
in the CP for each program year; the County’s methad for distributing funds 10 local non-
proflt arganizations; and the geographic areas of the Caunty to which it will diract
assistance.

AAP Developmant
The County will follow the process and procedures described below in the development
of its AAP;

2. Publlc Hoarings
The County will conduct at least twe public hearings annually ta obtaln residents’ views
and to respond to propesals and questions. The firsl public hearing will be cenducted
befare the AAP drglt s published for public cammant, during which the County will
address housing and communlity devclapment needs, development of proposed
activities, the amount of assisiance the County mxpects 10 recelve (including grant funds
and program income}, the ranpe of activities that may be yundertaken, Including the
estmatad amount that will benefit fow- and moderate-Incame rasidents, and a review
of program performance.

The secend public hearing will be conducied during or after the 30-day public comment
period during which the County will address identified housing and community
development needs, propased eligible activities, and proposed strategies and actions for
aftirmatively furtharing Jair housing consistent with the Assessment of Fair Housing.

b. Public Display and Comment Perigd
The draft AAP will be placed on display for a periad of no less than thircy (30) calendar
days to encourage public review and comment. The public notice shall include 3 brief
summary of the AAP, Lhe anticipaled amaunts of funding {including program income, if
any), the dates of the public display and comment pedad, the locations where copies of
the draft AAP can be examined, haw comments will be accepted, when the document
will be considered for action by Harford County Housing and Community Development,
and the anticipated submission date to HUD. In addition, the County will make availabla
a veasonable number of free coples to residents and groups that request them
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¢. Comments Received on the Oraft AAP

The County Cantact Persan ar his /her designes will accept written comments, during
the 3D-day public display and comment period. The County will consider any
comments or views of County residants received in writing, or orally at the public
hearings, in preparing the fnal AAP. A summary of thes2 comments ar viaws, and 3
summary of any comments or views not accepted and the reasans why, wilt be
attached to the final AAP for zsubmission ta HUD.

d. Submission to HUC
The AAP will be submitted annually to HUD 6n er before May 15 before the start of the
County's pragram year on July 1.

Revisions to the Annual Action Plan {AAP)
The County shali foltow bhe following pracedure ta amend its AAP, as needed.

a. Revition Consideratiang
There are twa (2} types of amendments that may occur with the AAP: rbnar

amendments and substantial amendments. An amendment to the approved AAP is
considered substantial under the follgwing cirgumstances:

1]  Tomake changes to its actlvity prioritles ar the methed of distribution of funds
3} Tocarry out an Betivity using funds for any program covered by the CF
but not previously deseribed in the a4P
3)  Changesin the use of CDBG funds from one aligible actlvity to another
4)  Techenge the activity, purpose, scape, locatian ar heneficiarias of an activity.

All other changes to the method of distribution or investment strategy that do not meet
the criterlz delned above will be cansidered minor amendenents, will be reviewed and
approved by Community Development staff, and will not be subject 10 public
comments,

b. Pyblic Displ ment Period
The proposed Amendad AAP will be ptaced on disglay far a period of no less than thirty
(30) calendar days ta encourags public review and comment. The public notice shall
include a brief summary of the revisions, the dates of the public disptay and comment
period, the Incatians where capies of the draft AAR can be examined, how camments
will be 3cvepted, when the document wilk be considered for action by Harfard County
Housing and Communily Development, and the anticipated submission date ta HUD.
in addition, the County will make available a reasonable nurnber of free oopiss to
residents and proups that reguest them.
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t. Comments Received on the Propgsad Ameaded AAP
The County Contact Person, or his/her designee, will accept writien comments, during
the 30-day public display and comment perigd. The County will consider any
romments or views of County residents received in wrblting, or orally at public
hearings, in preparing the final Amendad AAP. A summary of these eamments or
views, and a summary of any comments or views nat accepted and the reasans why,
will be attached to the final Amended AAP for submission to HUD.

4. Submission 1o HUD
The final Amanded APP will be submitted to HUD within thirty [3D} calendar days
following the end of the public display and commeant pariod.

G Consolldated Annual Performance and Evaluation Repart (CAPER)

Report Development
The County shall follaw the following pracedure in the drafting and adogtion
of ts Consolldated Annual Performance and Evaluation Report (CAPER).

8. Renors Consfgsrations
The Cotnrnunity Development stat! will evaluate and repart the accomplishments
and expendituses of the previous program year for COBG and HOME, and draft the
CAPER in gccordance with HUD requirements.

b. Public Display and Comment Period
The draft CARER will be placed on display for a period of no less than filieea {15}
calendar days to entaurage public review snd cgmment. The public notice shall Include
3 brief summary apd purpose of the CAPER, a summary of program expendlituies, a
summary of pragram performance, the dates of the public display and comment period,
the ipcations where coples af the draft CAPER can ba examined, how commeants will be
accepted, and the anticipated submission date to HUD.

c. Comments Recelved on the Draft CAPER
The County Contack Person, or hisfher designee, will accepl writlen camments, during
the 15-day public display and comment period. The County will cansider any comments
or views of County residents received in writing in preparing the final CAPER, A summary
of these comments or views, ant a summary of any camments or views not actepted
and the reasons why, will be attached to the final CAPER Jar submisslan to HUD,

d. Submistien lo HUD
The CAPER will be submilled anntsally to HUD na later than September 28,
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H. Availability to the public
Typical or standard ducumencs available for public access, at a minimum will include the
propased and final AFH, proposed and final revisions to the AFH, propased and final AAR,

the propased and #inal Five-Year TP, progosed and final Substantial Amendments to an AAP
or the CP, CAPER, and the CPP,

The County will pravide eopies of standard documents within a reasonable amount of
time ta the public upon 3 request. Every reasanabile attempt shall be made to
accommadate persans with disabilities and assist them in abtalning requested materials.

l. Access to Records
The County will pravide the puhbtic with reasonable and timely acecess to information and
tecords relating to the data ar content of the AFH, the CP, as well as the praposed, actual,
and past use of funds covered by this CPP. The law requires reasonzble publlc aceess to
records abous previous expendituras during the past five years, and reasonabla publie
acress to reconds relating (o the expenditure of funds during the previous Fve {5) program
yEars.

J. Complaints
Residents may ragister complaints regarding any aspect of both the COBG and HOME
programs by contatting the Caunty Contact Persan, or hisfher designer. All written
complaints received will be addrassed in writing within fifceen (15} calendar days,

Residents wishing to object to HUD approval of the final CP may send writtan shjectians to
the HUD Area Olfice, Community Planning and Devalopment Divislan, U.S. Department of
Housing and Urban Development, 100 South Charles Street, Sth Floor, Balimare, MD
21201, Objections should be made within thirty (30) calendar days after the City has
submitted the CPP to HUD. Dhjections shall Include an identification of requirements not
met and available facts and data.

K. Technical Assistance

Harford County Hausing and Communicy Development stafi 15 avallable to assist any
person ar organizations that request such assistance in commenting on the AFH and in
developing proposals far funding assistance under the CDEG and HOME programs. Al
potential applicants are strongly encouraged to eantact Harfard County Housing and
Community Oevelopment for technical assistance befare initiating a funding reguest
application,

L. Public Notices
All publle natices will be published in the local community newspaper no less than two
weeks before a public hearing or document rewew peniod, and willinclude a summary of
the information to be presented at the public hea ring. The natices shall also be posted on
the Harford Cownty Housing and Cammumity Development website accessible at:

hitp://www ha rfardcnungmd.gnv[lﬂd,{nousing-Communl!y,-l:!evelo pment
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M. County Contact
All eommunization regarding the CRP, the AFH, the CF, the AAR, the CAFER, commants,
tomplzints, reasongble accommedation for digabled persons, translation services, or ather
elements shal} be dicected tc.

Basbara Richardson

Communily Bevelopmen! Adminislrator
Harford County Housing E Commumty
D=velcpment

15 Seuth Mao Stragl. Bal Aw, MD 21014
Prons: ($1Q) 530-3345 x 1362

N. Approval

This Citlzen Partidpation Plan will be eHeetive untll It 15 amended ar replaced by the

Cnunty.
'id 4 ——
A / s
’Barry?)ﬂs\n(m Harford County Executive pate !

il [l 11

Nifness Date
Approvad;
g —
/! / fo A//Zaﬂ
Leanard R. Pacrish Data

Directar, Harford County HousIng & Community Gevelopment
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HARFORD
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OFFICE OF COMMUNITY & ECONOMIC
DEVELOPMENT

15 South Main Street
Bel Air, Maryland 21014
410-638-3045
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